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Greetings,

I am pleased to report that the first half of 2008 has proven to be outstanding for Borel 
Private Bank & Trust Company on many fronts. Not only do we have solid financial 
performance to report but we have also been honored to have received recognitions of 
which we are quite proud. Despite the instability that continues to trouble the financial 
services industry, Borel has had excellent performance. We soared to new heights in May 
by achieving the best month financially in the history of the Bank, and had a strong 
second quarter.

2008 thus far has proven to be a year of achievements and honors for Borel Private 
Bank & Trust Company. The Bank received the Child Care Coordinating Council’s 
Community Partner Award which honors an organization which partners with the 4Cs to change and improve the 
way we serve children and families. Wanda Alfaro, SVP and Manager of our San Francisco Office was recognized 
as being one of the 100 most influential women in the Bay Area by the San Francisco Business Times, an 
accomplishment of which we are all quite proud. I am happy to announce that Borel was, once again, named one of 
the 100 Best Places to Work in the Bay Area, an honor we have received in each of the last five years. 

Over the past year, there have been a number of media reports regarding the safety and stability of banks. Recently, 
reports focusing on problems with the mortgage agencies – Fannie Mae and Freddie Mac and the FDIC takeover of 
Indy Mac have raised concerns. Borel is very different than Indy Mac and other troubled financial institutions in that 
we have had strong, consistent financial performance over many years and have not, nor have we ever been, involved 
in the sub prime lending market. One of the key differences and a major strength includes our excellent loan portfolio 
evidenced by a 28-year history of exceeding peer group performance. Past due loans have been virtually non existent. 
Borel is considered a “well capitalized” bank under FDIC guidelines. 
 
There are a number of firms that independently rate financial institutions. Borel Private Bank & Trust Company has 
consistently enjoyed high ratings by these firms which are based strictly on the financial performance of banks. Three 
such firms include The Findley Report – www.findley-reports.com, Bankrate.com – www.bankrate.com, and Bauer 
Financial – www.bauerfinancial.com. I hope you will take the time to visit these sites to access the rating status of 
Borel. I know you will be pleased with what you find.

Our 2008 financial performance continues strong. Through June, net income amounts to $7.6 million up 2.7% over 
2007. Loan demand remains strong in our markets, helping us grow to $1.2 billion or 25% above last year. Deposits 
are approaching $1 billion or 12% ahead of last year. Our Trust Department continues to benefit from the acquisition 
of new clients, growing over 35%. We remain one of the few locally managed trust companies in the Bay Area.  

As always, we appreciate your business and willingness to refer Borel Private Bank to your friends and associates. 
We believe that banking is all about relationships. Please contact me with any questions you may have.  

Sincerely,

John A. Conover
President and CEO

www.borel.com                                                                                                                                                        www.borel.com



Who we are
Borel Private Bank & Trust Company offers private 
banking, trust and investment services to successful 
individuals, their families and their businesses.

What we offer
Our reputation for high client satisfaction is the 
direct result of our small platform approach and 
service excellence across four key offerings:

Our Commitment
We have earned the trust of our devoted clients by 
providing exceptional service, ongoing access to key 
decision-makers, customized financial solutions, 
responsiveness and expertise.
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Borel Private Bank & Trust Company
CONDENSED BALANCE SHEET
($ In Thousands)

2008 2007 $ Change % Change

Assets

Cash & Short Term Investments 22,525 22,758 -233 -1%

Investment Securities 25,086 30,753 -5,667 -18%

Total Loans 1,199,168 958,465 240,703 25%

Less: Allowance for Loan Losses 12,442 9,932 2,510 25%

Net Loans 1,186,726 948,533 238,193 25%

Other Assets 35,572 31,381 4,191 13%

Total Assets 1,269,909 1,033,425 236,484 23%

Liabilities & Shareholder’s Equity

Demand Deposits 184,977 175,986 8,991 5%

Interest Bearing Accounts 804,456 711,168 93,288 13%

Total Deposits 989,433 887,154 102,279 12%

Other Liabilities 167,632 46,125 121,507 263%

Total Liabilities 1,157,065 933,279 223,786 24%

Shareholders Equity 112,844 100,146 12,698 13%

Total Liabilities & Shareholders Equities 1,269,909 1,033,425 236,484 23%

Borel Private Bank & Trust Company
CONDENSED STATEMENT OF INCOME
($ in Thousands)

2008 2007 $ Change % Change

Interest Income 38,986 35,929 3,057 9%

Interest Expense 13,380 13,348 32 0%

Net Interest Income 25,606 22,581 3,025 13%

Provision for Loan Losses 1,535 142 1,393 981%

Net Interest Income After Provision 24,071 22,439 1,632 7%

Investment Management Fees 2,846 2,368 478 20%

Banking Fees and Other Income 682 576 106 18%

Operating Expenses 14,336 13,095 1,241 9%

Income Before Income Taxes 13,263 12,288 975 8%

Income Taxes 5,577 4,807 770 16%

Net Income 7,686 7,481 205 3%
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